TCA: Spreading innovative results from European University Alliances to

other higher education institutions

Date/time: 3—-5 May, 2023
Venue: Bergen University (tbc) and Scandic @rnen Hotel in Bergen (Norway)

Tentative programme

Wednesday 3 May, 2023

14:00 —15:00 Registration & coffee

15:00 — 15:25 Welcome/Opening

15:25-15:40 Keynote: The European University Strategy - European University
Alliances as lighthouses in the higher education landscape

Online

15:40 -16:00 Key statements by organisers

16:00 - 16:30 Coffee break

16:30-17:45 Panel discussion: Great expectations - what does it mean to be a
role model? How do European University Alliances and other
stakeholders interpret this role?

17:45 - 18:00 Get to know other participants

19:00 - 19:30 Walk & talk at tbc

19:30-22:00 Dinner at tbc

Thursday 4 May, 2023

Plenary session: EUl's impact on Education, Research, Innovation and Service to Society

Time Programme post

09:00-10:30 @ Keynote: The transformative impact of European University
Alliances - challenges, solutions and benefits for other Higher
Education Institutions

10:30-11:00 Coffee break

Workshop session 1: EUIl's impact on higher education institutions: What is the transformative impact and
how can it be transferred and multiplied with regards to four topics above?

Time Impact on Education Impact on Research  Impact on Innovation  Impact on Society
11:00-12:30



12:30-14:00 | Lunch

Workshop session 2: Levels of impact: Which impact to expect in relation to various target groups? What are
solutions and hindrances for further transfer and adoption?

Individual level Institutional National structures  European

(students, researchers)  structures (HEls) (ministries, NAs) structures (COM,
other stakeholders)

14:00-15:30

15:30 - 16:00 Coffee break

Plenary session: Highlights from workshop sessions 1+2

Time Programme post

16:00—-17:00 | Flashback session: Expectations, challenges and solutions

18:00 Walk & talk (tbc)

20:00 Dinner at tbc

Friday 5 May, 2023

Knowledge sharing: Challenges and solutions on how to transfer results, models, structures and innovations
from EUI to non-EUI

Time Programme post

09:00 -10:30

10:30—-11:00 @ Coffee break

Workshop session 3: Creating sustainable knowledge and innovation eco-systems: How can effective
cooperation structures be created and maintained? How is inclusion and wider societal outreach achieved?

Impact on EUIs Impact on non- Impact on national Impact on European
EUls structures (NAs, Commission, stakeholders
ministries) and society at large
11:00-12:30
Interactive

12:30-14:00 | Lunch

Closing plenary: European higher education in the future?

Time Programme post ‘



Keynote: The role of European University Alliances in European higher education
14:00 - 14:50

14:50 - 15:00 Concluding remarks by organizing national agencies

15:00 — 16:00 Afternoon delights

16:00 Have a safe trip home!






